Court met pursuant to adjournment this 4™ day of August, 2026, with the following members present.

Esq. Eades Esq. Hedges Esq. Lisby
Esqg. Swindler Esqg. Waller

Judge/Executive Dan Ison presiding. County Attorney Carrie Mclntyre, County Treasurer Sheila McGee
and County Clerk Tony Harover also present.

kkkkkkkkkkkk

Court was called to order at 6:00 p.m.
*hkkkhkkhkkkkkkk
On motion by Esqg. Hedges second by Esq. Lisby and carried it is ordered to approve the minutes of the
previous session as presented.
*hkkhkhkhkkkhkkkk
On motion by Esqg. Swindler second by Esq. Eades and carried it is ordered to approve the Cash

Balances for the month of July.

General $22,843,351.87 Transient $ 78,509.60
Road $ 1,484,700.34 Equitable $ 8,059.91
Jail $ 104,659.18 KACOLT $ 00.00
LGEA $ 589,628.75 Clerk Storage $143,373.08
Fed Grants $ 1,523,235.15 Opioid $547,930.01
EMS $ 167,027.28 ABC $107,284.94
Special $ 00.00  Public Prop $ 9,773.44

Kkkkkkkkkkkkk

On motion by Esq. Lisby second by Esq. Hedges and carried it is ordered to approve the 4" Quarter
Financial Statement for FY 2025-2026.

A —

On motion by Esq Lisby second by Esq. Swindler and carried it is ordered to approve the following Cash
Transfers from the General Fund $50,000.00 to the EMS Fund. From the previous Court session of the
$250,000.00 requested for the Road Fund $250,000.00 was transferred, of the $200,000.00 requested for the Jail
Fund $200,000.00 was transferred and of the $210,000.00 requested for the EMS Fund $210,000.00 was
transferred.

kkkkkkkkkkkk

On motion by Esq. Lisby second by Esqg. Waller and carried it is ordered to pay the following bills:

GENERAL FUND

Actalent Services LLC 284.55
Amazon Capital Services — FC (#A11V) 106.73
Amazon Capital Services — EMA (#A2177) 542.51
A Plus Cleaning Services LLC 8500.00
Aston Carter Inc 136.26
Shelby County Attorney/Part-Time 4241.66
Chris Paiva 180.00
Doug’s Tire Center Inc 25.00
Duplicator Sales and Service 245.58
Visa (3116) 55.65
Visa (5095) 27.50
Harp Enterprises Inc 887.46
Intelligent Direct Inc 59.00
IWORQ 7165.00
John Deere Financial 27.92
Jason Edwards 50.00
KEMA - Ky Emergency Mgmt. Assoc. Inc 100.00
Kentucky Psychological Associates LLC 400.00
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KOLA

Kentucky State Treasurer — County Fees Branch
LKS Properties LLC

Lowe’s - FC (7961)

Magnolia Animal Clinic

Shelby Main Street Corporation
Melissa Ballard

Kentucky State Treasurer (Notary Commissions)
Shelby Co. Parks & Rec. (monthly contributions)
Patrick Hargadon

Paul Hamilton

Quill Corp

R E Purnell Construction Inc

Shuck Fence Company

Stanley Schultze & Co Inc

UniFirst Corporation

University of Kentucky VDL

Voyager - AS

Voyager-CC

Voyager — CH Maint

Voyager - CJE

Voyager — Coroner

Voyager - EMA

Advanced Global Communications Inc
ROAD FUND

Advanced Global Communications Inc
Amazon Capital Services — RD (#A2V8U)
Clore Agri-Company LLC

Cottrell Farm Equipment Inc

Doug’s Tire Center Inc

WT'’s Electric City

John Deere Financial

J Edinger & Son Inc

Logan’s

Lowe’s —RD (1792)

Saf-Ti-Co

Total Truck Parts

University of Kentucky

Wright Implement

JAIL FUND

Advance Auto Parts

Amazon Capital Services - FC (#A11V)
Axon Enterprise Inc

CMS Uniforms — Nashville

Comfort Systems USA

Johnson Controls Fire Protection LP
Logan’s

Lowe’s - FC (7961)

Marks Plumbing Parts & Comm Supply
Star Pest Control

Summit Food Services LLC

Todd’s Place Express LLC

US Bank Voyager

Southern States

EMS FUND

Advanced Global Communications Inc
Atlantic Emergency Solutions Inc
Bound Tree Medical LLC

WT’s Electric City

ESO Solutions Inc

Kentucky State Treasurer

Visa (3116)

Gall’s Incorporated

L&W Emergency Equipment

Maverick O2 & Respiratory Equip LLC
O’Brien of Shelbyville Inc

Penn Care Inc

Shelby Propane Plus

Quill Corp

Specific Waste Industries LLC

Voyager - EMS

OPIOID FUND

Awake Ministries

(08-04-2026)

900.00
6008.13
474.00
559.05
3222.99
1916.66
50.00
20.00
53541.66
50.00
50.00
221.18
1040.00
282.50
589.00
301.03
216.00
659.56
428.09
411.42
177.91
58.14
399.69
1439.00

151.50
97.67
1037.00
256.87
25.00
82.50
4991.49
143.00
817.59
117.27
1093.79
12.47
1900.00
596.87

8.00
46.96
872.00
863.60
4914.00
1452.95
741.18
129.86
884.72
400.00
19853.60
10.00
435.45
1685.41

1437.50
2390.48
501.99
127.52
3901.40
9842.00
250.00
213.45
73.33
80.97
5438.01
1200.00
690.47
421.95
124.00
8452.55

2467.13



The Treasurer presented and Fiscal Court acknowledged the Pre-Approved Payroll & Claim expenses
issued in July, 2026, Payroll with registers (7/9/2026 & 7/23/2026).

kkhkkkkkkkkkkk

The Treasurer presented Credit Card Refunds for Department.
khkkkkkkkkhkkhkkk
On motion by Esqg. Swindler second by Esq. Lisby and carried it is ordered to terminate current EMS pay
scale, effective immediately.
khkkkkkkkkkhkkk
On motion by Esqg. Swindler second by Esq. Hedges and carried it is ordered to change EMS shift hours
from 24/48 to 24/72, effective 10/9/2026.
*hkhkkkkkhkkhkkkk
On motion by Esqg. Swindler second by Esq. Eades and carried it is ordered to change the accrual rate
for EMS employees, effective 10/9/2026 (recommended changes provided to court members).
kkhkkkkkkkkkk
On motion by Esqg. Swindler second by Esq. Eades and carried it is ordered to place a cap of 120 hours
to be issued for payouts for vacation time for EMS employees, effective 10/9/2026.
*khkkkkkkkkhkhkkk
On motion by Esq. Lisby second by Esq. Swindler and carried it is ordered to approve EMS part-time
employees’ pay increase. Paramedic - $33.00/hr., AEMT - $26.00/hr.& EMT - $22.00/hr. effective 8/14/2026.
*hkhkkkkkhkkhkkkk
On motion by Esq. Eades second by Esq. Lisby and carried it is ordered to update the Employee
Handbook and Admin Code with the changes to EMS shift hour, EMS accrual rates, & EMS cap of 120 hours for
payout, effective 10/9/2026.
*hkkkkkkhkkhkkkk
On motion by Judge Ison second by Esq. Swindler and carried it is ordered for Judge Executive to
execute a Memorandum of Understanding between Shelby County Fiscal Court (on behalf of Shelby County
Emergency Management) and the Waddy Fire Protection Board to store a County owned UTV at the Waddy Fire
Station to facilitate emergency response and promote public safety.
khkkkkkkhkkhkkkk
On motion by Judge Ison second by Esq. Lisby and carried it is ordered to approve Judge Executive to
execute the amended contract between Shelby County Fiscal Court and Dr. Kenneth Gardner.
*khkkkhkkkkkhkhkkk
On motion by Esqg. Swindler second by Esq. Eades and carried it is ordered to approve Judge Executive
to execute the contract between Shelby County Fiscal Court and Taylor Siefker Williams Design Group for

Comprehensive Plan work. Contract not to exceed the amount of $73,445.00

kkhkkkkkkkkkkk
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On motion by Esqg. Hedges second by Esq. Eades and carried it is ordered to approve Judge Executive
to renew a Planned Maintenance Agreement between Shelby County Fiscal Court and Cummins Inc. for
emergency generator services at EMS Stations #1 and #2 for a combined total of $869.42.

T
On motion by Esq. Lisby second by Esq. Waller and carried it is ordered to solicit bids for the following:
1. Resurfacing of Little Crooked Creek

2. Replacement and widening of the bridge/box culvert on Benson Road just behind East
Middle School

P —
On motion by Esq. Waller second by Esq. Swindler and carried it is ordered to purchase a new
Kenworth T480 single-axle PX9/Allison 3000 dump truck, including using MA605 2600000595 for $164,500.00.
T —
On motion by Esq. Lisby second by Esq. Eades and carried it is ordered to surplus or sell (2) Detention
Center vehicles through GovDeals due to repair costs exceeding the value of the vehicles, and to authorize the
vehicles to be sold for scrap if the GovDeals sale is unsuccessful.

1. 2014 Ford Taurus Interceptor VIN # 1FAHP2L83EG107169
2. 2013 Ford Interceptor Sedan VIN # TFAHP2M8DG110356

kkkkkkkhkkkkk
Janette Marson, President/CEO ShelbyKY Tourism presented a check in the amount of $204,978.71 for
Transient Tax.
*hkkkkhkhkkkkkk
On motion by Esq. Lisby second by Esq. Swindler and carried it is ordered to re-appoint Kevin Franklin
to the Waddy Fire Protection District Board, term to begin 7/1/2026 and end 6/30/2029.
*hkkkkhkhkkkhkkk
On motion by Judge Ison second by Esq. Lisby and carried it is ordered to appoint Shaun Powell as
Chief of Shelby County Emergency Medical Services (EMS), effective immediately, thereby removing the interim
designation.
khkkkkhkhkkkkkk
On motion by Esq. Swindler second by Esq. Hedges and carried it is ordered to introduce for 15t reading
of an Ordinance relating to Building Regulations within Shelby County.
khkkkkhkhkkkkkk
On motion by Esqg. Hedges second by Esq. Swindler and carried it is ordered for Judge Executive to
execute a Professional Services Agreement between Shelby County Fiscal Court and Barry Edington to perform
commercial, industrial, and specialized building plan reviews as needed.
khkkkhkkhkhkkkkkk
On motion by Esqg. Swindler second by Esq. Eades and carried it is ordered to reclassify Zach Butler
from part-time EMT with a pay rate of $20.00/hr. to full-time EMT with an annual salary of $55,647.30 based on

three years of experience effective 8/14/2026.

kkkkkkkkkkkk
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On motion by Esq. Lisby second by Esq. Swindler and carried it is ordered to rehire Kei Ishikawa as

part-time Paramedic with an hourly rate of $30.00/hr. effective 8/7/2026.
T ——

On motion by Esq. Eades second by Esq. Swindler and carried it is ordered to reclassify James Elekes,
from Laborer with CDL to Equipment Operator | with a change in hourly rate from $21.29/hr. to $22.29/hr.
effective 8/14/2026.

AAEKKAKEAAAK

On motion by Esqg. Eades second by Esq. Hedges and carried it is ordered to reclassify Greg Wray, from
Laborer with CDL to Equipment Operator | with a change in hourly rate from $21.29/hr. to $22.29/hr. effective
8/14/2026.

T —

On motion by Esqg. Waller second by Esq. Eades and carried it is ordered to rehire Brett Downey as full-

time Deputy Sheriff, with a pay rate of $31.97/hr. effective 8/21/2026.

*kkkkkkhkkkkk

On motion by Esqg. Hedges second by Esq. Eades and carried it is ordered the meeting adjourn.

*kkkkkkkkkkk

COMMITTEES
Esq. Eades Special Funds Standing meeting 3™ Tuesday monthly following Fiscal Court
(ARPA/OPIOID)
Animal Control  Standing meeting 3" Tuesday monthly @ 9:00 a.m.
Esq. Lisby Finance Standing meeting 3" Tuesday monthly following Fiscal Court
Parks Standing meeting last Wednesday monthly @ 11:00 a.m.
Esq. Swindler Education Standing meeting 15t Wednesday monthly @ 11:00 a.m.
***August meeting cancelled***
EMS Standing meeting 15 Tuesday monthly @ 4:30 p.m.
Esq. Witt Jail Standing meeting 2" Wednesday monthly @ 11:00 a.m. CH

*** next meeting September 9, 2026***

Judge/Executive
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